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Project Management is the discipline of planning, organizing and managing 

resources to bring about the successful completion of specific goals and objectives... 

e ensure your projects are aligned with organizational objectives and that they are effectively 

and successfully initiated, planned, controlled and delivered. We accomplish that by: 

 Adapting our proven methodology and approach to fit your organization's needs 

 Controlling changes in all aspects of scope, costs, schedule and quality 
 Identifying and addressing any issues arising during project delivery 

 Communicating effectively with all stakeholders to avoid big surprises 

 Helping your organization deal with the transition period following each project 

 Ensuring expected benefits are realized for the project sponsor and other stakeholders 

Features 

 Experienced project managers, with Project Management Professional (PMP) certifications 
 Proven approaches and practices that are compliant with the Project Management Institute (PMI) 

 Customized project plans that effectively address your needs 

Benefits 

 Successful projects that meet quality, schedule and budget targets 
 Clarity of purpose and constraints supporting productive creativity by all project participants 

 Improved quality of deliverables and increased project team performance 

 

 

 

You can expect to experience each of the following when you involve Beacon for Change: 
 

 Advice you can count on  
We only engage highly qualified consultants for the job. Our approach is honesty first, even when it’s a hard message to deliver. 

 Results you can bank on  
By ensuring that the right people, processes, and tools are in place, you are assured of a higher return on your investment. 

 A friend you can lean on 
We are committed to your success, regardless of the challenges you may face in defining and achieving your goals. 
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http://www.pmi.org/CareerDevelopment/Pages/Obtaining-Credential.aspx#pmp
http://www.pmi.org/
http://www.beaconforchange.com/staff.html
http://www.beaconforchange.com/synergyatwork.html

